2026 Annual Budget

Revenues:

Member Assessments
Benefits Assessments
Reserve Assessments
Non-Member Golf Fees, net
Member Golf Fees, net
Sales

Other Revenue

Initial Capital Contributions
Total Revenues

Cost of Sales:

COS - Merchandise

COS - F&B

COS - Other

Total Cost of Sales

Gross Profit
Operating Expenses:
Payroll

Employee Benefits
Employee Related
Professional Fees
Advertising & Marketing
Repair & Maintenance
Operating Expenses
Leases - Equipment
Utilities

Insurance

Other

Total Expenses

Net

Capital Transfers
Reserve Assessment & Interest

Initial Capital & Interest

Net Operating Income

$

$

2026

11,282,312 $
1,782,977
2,473,258

982,775
1,023,830
4,174,683
1,273,967

700,725

23,694,527

496,178
1,518,679
659,880
2,674,737

21,019,790

7,119,267
1,554,643
206,586
833,406
33,520
4,735,620
1,562,552
511,584
777,291
419,973
379,157
18,133,600

2,886,190
2,473,258
700,725

(287,794) $

ESPLANADE.

Golf & Country Club

NAPLES

2025

10,309,548 $

1,731,530
1,959,388
888,066
1,074,804
4,090,145
1,305,374
745,792
22,104,646

350,736
1,502,857
694,941
2,548,534

19,556,112

6,627,522
1,387,847
202,555
876,008
24,045
4,456,427
1,574,091
543,924
733,604
390,600
371,580
17,188,204

2,367,908
1,959,388
745,792

(337,272)

$

Variance

972,764
51,447
513,870
94,709
(50,974)
84,538
(31,407)
(45,066)
1,589,881

145,443

15,822
(35,062)

126,203

1,463,678

491,745
166,796
4,031
(42,602)
9,475
279,193
(11,539)
(32,340)
43,687
29,373
7,577
945,396

518,282
513,870
(45,066)

49,478

%

9.4%
3.0%
26.2%
10.7%
-4.7%
2.1%
-2.4%
-6.0%
7.2%

41.5%

1.1%
-5.0%
5.0%

7.5%

7.4%
12.0%
2.0%
-4.9%
39.4%
6.3%
-0.7%
-5.9%
6.0%
7.5%
2.0%
5.5%

21.9%
26.2%
-6.0%

N/M

Comments

Increase Operating Expenses, Net of True-up

Contractual Increases and Addition of Tree pruning, Net of True-up

3% increase in Self-Insurance; 25% Increase in Capital Reserve. $207K in interest
Recording Revenue for Member Guest/Member Invitational off set by COS

2025 Budget was aggressive in line with Actuals

Driven Primarily by including Member Golf events

Drop in Spa Revenues, due to losing popular hairdresser

Drop in capital contribution due to declaration change

Increased Merchandise Sales
Increased F&B Sales
Decreased Revenues

4% Average Wage Increases. Additional Asset Manager position and wage creep
Medical, Dental Increase by 9%

Employee Meals, Training, Continuing Education, Retention Contingency

Reduced Litigation Activity

Proper Accounting for Comp Items

Increased Expenses with Aging Facilities, Inflationary Increases

Inflationary Increases

Moved some items from lease to equipment rental

Account Consolidations and Increases in Electric, Water, Cable and Waste Removal $36K

Self-Insurance Reserve, Higher Assessments & Interest
Initial Capital Contribution and Interest



2026 Member Assessments
Under the EGCC Declaration our net operating costs are divided into three "buckets" to determine member assessments: Club, Golf and Benefits. The Club

Assessment includes an assessment for Capital Reserves. For Club and Golf, the net operating costs in each bucket are allocated pro rata to each respective
member. Benefits represent the cost to maintain the landscaping of the single family homes (SFH) and are allocated based on the size of each lot.

The 2026 Assessments include a True-up related to 2024 budgeted costs. Excess 2024 budgeted costs over actual costs incurred are reflected as a reduction to
the assessments. Excess 2024 actual costs over budgeted costs are reflected as an increase to the assessments.

All members pay the Club Assessment. In addition to the Club Assessment, all golf members pay the Golf Assessment. Finally, owners of SFH pay the benefit
assessment based on the size of their lot. Coach and Condo owners also pay assessments to their neighborhood HOA.

The gross margin from all activities operated by EGCC, excluding member assessments is credited to the Club Assessment. In addition, the reserve funding
requirement is charged to the Club Assessment.

Golf Property Schedule (Declaration Article VI, Section 8)

Club Reserve Golf Landscape
Assessment Assessments A ment A ment Combined

Total Expenses $ 12,409,480 $ 3,925146 $1,798974 $ 18,133,600
Gross Margin, Excluding Assessment (4,780,517) (4,780,517)
Total Operating Expenses 7,628,963 - 3,925,146 1,798,974 13,353,083
Reserve Requirements:
Replacement Reserve 2,045,441 2,045,441
Self-Insurance Reserve 220,715 220,715
2024 Assessment True-up (259,747) (12,050) (15,997) (287,794)
Total $ 7,369,216 $ 2,266,156 $ 3,913,096 $1,782,977 $ 15,331,445
Average Lot Count 1,184 1,184 839 NA
Annual Assessments $6,224 $1,914 $4,664 See Below
Annual Member A nents 2026 2025 % Increase
Club Assessment $ 6,224 $ 5,632 10.5%
Reserve Assessments 1,914 1,563 22.5%
Golf Assessment 4,664 4,340 7.5%
Benefit Assessment:
52' Lot 2,169 2,114 2.6%
62' Lot 2,269 2,202 3.0%
76' Lot 2,524 2,443 3.3%
90' Lot 2,926 2,827 3.5%

100’ Lot 3,218 3,108 3.5%



